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Dear BCTA/NA Community:

| believe that organizations are living and breathing organisms. As such, | believe that we are
responsible for their care, for tending them through their developmental stages and for attending
to their wellbeing. When they are healthy and thriving, they may have a lot of positive
momentum. When they are going through developmental growth and change, they may be
more vulnerable...not unlike a bird molting or a snake shedding its skin.

| believe that the members of organizations are responsible for supporting them. | hear a call to
support BCTA/NA as it goes through this developmental stage (new board, ensuring that we’re
following our bylaws, and strengthening our relationship with the membership). | also believe
that in a public practice, meetings should welcome all and should include multiple points of view
and representative voices of the membership. | also believe that they should be more grounded
in what’s happening now and anticipating and planning for a more expansive future. We're not
protecting something as much as figuring out ways to share this work with the larger world and
to anticipate and resolve any obstacles coming up.

As a new Board member, | hope to contribute a perspective which ensures that we are following
the mission, that we have practices which are inclusive and forward-thinking and that we plan
for a thriving future. I'd like to see us as an open, welcoming and transparent organization that
conducts our business in public.

| have a lot of skills involving strategic planning, communication and building and maintaining
structures which are inclusive through my work as a school leader. | am also committed to the
well-being of all members of an organization (the teachers, the practitioners, the students, and
the client base).

| have previously served as a board member for three non-profit boards. Two were foundations
to support public schools. One was an organization to support work to support resilience in
people. | was selected to be the board chair for each of these non-profits.

I have the time to fulfill the responsibility of being on the Board. Preparing for meetings,
meeting, following up, working through how we will communicate and anticipating next steps are
all strengths | would bring to the organization. | can commit to working on community
engagement although it'll need to be defined if it involves travel.

I’'m not aware of any potential conflicts of interest (personal, professional, or financial).

| welcome questions, suggestions and assistance in moving forward with the process of joining
the BCTA/NA Board.

Annie Millar, RCST®
annieinesmillar@amail.com
707-318-1833



